
September 23, 2019

DEER PARK COMMUNITY CENTER

Joint Meeting
Deer Park City Council

Deer Park Community Development Corporation

Deer Park Parks and Recreation Commission  



TONIGHT’S AGENDA
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➢ Quick recap - History

➢ Review selected building program

➢ Evaluate two project concepts



COMMUNITY CENTER SITE
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➢ 1975 Original building built in 15,525 sf

➢ 1982 Earl Dunn Gym built 12,000 sf

➢ 2007 Center addition built 8,755   sf

TOTAL ~36,300 SF total

COMMUNITY CENTER - HISTORY

4



2013 MASTER PLAN
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INITIAL DEVELOPMENT OPTIONS – TEST FIT 1
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INITIAL DEVELOPMENT OPTIONS – TEST FIT 2



POOL ASSESSMENT 
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1)  Pool is well-maintained and in 
reasonable health for its age (40)

2) Has minor code and ADA issues that 
are relatively simple to resolve

3) Needs a re-plaster soon ($$)

4) Shell appears capable of re-
purposing if desired

5) Bathhouse is dated and worn.  
May consider replacement.
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“BIG IDEA” AQUATIC OPTIONS

➢ Does existing pool remain in similar form?

➢ Should existing pool be re-envisioned?

➢ What aquatic programs need to be indoors?

➢ What aquatic programs can be outdoors?

➢ Do we need 2 pools?  
If so, they have to be together?
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AQUATIC OPTIONS – What we heard

➢ Does existing pool remain in similar form?

➢ Should existing pool be re-envisioned?

➢ What aquatic programs need to be indoors?

➢ What aquatic programs can be outdoors?

➢ Do we need 2 pools?  
If so, they have to be together?
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Therapy

Existing



STAFF FACILITY TOURS
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➢ LOCAL FACILITES

Eagle Pointe, Mont Belvieu

Imperial Park Recreation Center, Sugar Land

Pearland Recreation Center

C.K. Ray Recreation Center, Conroe

West University Place Recreation Center

➢ DFW FACILITES

Heights Recreation Center, Richardson

Margaret Young Natatorium, Farmers Branch

The Keller Pointe, Keller

The Link, Richland Hills
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STAFF’S TAKE-AWAYS

12

KEY FEATURES

▪ Central control point 
connected to administrative 
offices

▪ Windows and natural light

▪ One main entrance with 
several exits

▪ Weight and Cardio area

▪ Temporary Child Care

▪ Multi-use rooms

▪ Basketball Courts with divider

▪ Elevated track

▪ Locker rooms

▪ Family bathrooms

▪ Dedicated storage

▪ Technology and Security

▪ Dedicated dance/exercise 
classroom

▪ Moveable walls
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STAFF’S TAKE-AWAYS
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▪ MORE STORAGE

▪ CENTRAL CONTROL DESK 
needs to be near offices

▪ Dedicated office space

▪ Seating around basketball 
court is important

▪ Flooring in wet areas 
needs to be throughout

▪ UTILIZE WINDOWS AND 
NATURAL LIGHT

▪ Acoustics in areas with 
high ceilings and in multi-
use rooms

▪ Sight lines

▪ HVAC is important

▪ Design with maintenance 
in mind

▪ Game room areas being 
repurposed

▪ Racquetball courts being 
repurposed or removed

▪ Technology and security 
in design

▪ Access to amenities

▪ PLACEMENT OF ACTIVITY 
ROOMS OR AREAS

▪ Wall finishes inside and 
out



TONIGHT’S AGENDA
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➢ Quick recap - History

➢ Review building program

➢ Evaluate two project concepts



EXISTING SPACE ALLOCATIONS

Program space

Public space

Administrative

Leased

Athletics

10,454

1,402

2,571

5,270

9,625

SPACE AREA (sf)

Other 6,980

TOTAL 36,300
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POSSIBLE PROGRAM SUMMARY OPTIONS – DRY SIDE

EXISTING

PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

ALL NEW
PUBLIC SPACES   ~1,230 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ATHLETIC SPACES 

GYMNASIUM WITH TRACK ABOVE
10,833 SF

TOTAL (gross)          40,480 sf

ADMINISTRATIVE ~2,640 SF

NEW + KEEP EARL DUNN

PUBLIC SPACES   ~1,900 SF

TOTAL (gross)          37,550 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ADMINISTRATIVE ~2,640 SF

FITNESS, GROUP EXERCISE, LOCKERS
~9,380 SF

ADD SIMILAR SIZE GYM
7,000 SF

SECOND GYM OPTIONS

ATHLETIC SPACES 
FITNESS, GROUP EXERCISE, LOCKERS

6,400 SF

EARL DUNN
GYMNASIUM – 6,940 SF

(NO TRACK)

FITNESS, RACQUETBALL ~2,112

TOTAL (gross)         44,550 sf

ADD FULL GYM + TRACK
11,000 SF

TOTAL (gross)         48,550 sf

April meeting
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POSSIBLE PROGRAM SUMMARY OPTIONS – DRY SIDE

EXISTING

PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

ALL NEW
PUBLIC SPACES   ~1,230 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ATHLETIC SPACES 

GYMNASIUM WITH TRACK ABOVE
10,833 SF

TOTAL (gross)          40,480 sf

ADMINISTRATIVE ~2,640 SF

NEW + KEEP EARL DUNN

PUBLIC SPACES   ~1,900 SF

TOTAL (gross)          37,550 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
~9,400 SF

ADMINISTRATIVE ~2,640 SF

FITNESS, GROUP EXERCISE, LOCKERS
~9,380 SF

ADD SIMILAR SIZE GYM
7,000 SF

SECOND GYM OPTIONS

ATHLETIC SPACES 
FITNESS, GROUP EXERCISE, LOCKERS

6,400 SF

EARL DUNN
GYMNASIUM – 6,940 SF

(NO TRACK)

FITNESS, RACQUETBALL ~2,112

TOTAL (gross)         44,550 sf

ADD FULL GYM + TRACK
11,000 SF

TOTAL (gross)         48,550 sf
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April meeting



POSSIBLE PROGRAM SUMMARY OPTIONS – WET SIDE

EXISTING RE-ENVISION EXISTING

REPLACE BATHOUSE

ADD TO REC CENTER

PRE-FAB ENCLOSURE

REFINISH DECK

RENOVATE POOL
~14,000 SF

THERAPY POOL

~1100 SF

BUILDING & SUPPORT
~4500 SF

4-LANE LAP POOL

~2250 SF

BUILDING & SUPPORT
~8,200 SF

Addition:              ~4,500sf

Scope:              TBD
Addition:            ~8,200sf

SHADE STRUCTURES

POOL

~14,000 SF

DECK

Remodel $150K - $300K

BATHHOUSE
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POSSIBLE PROGRAM SUMMARY OPTIONS – WET SIDE

EXISTING RE-ENVISION EXISTING
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PROJECTED CONSTRUCTION* COSTS – COMBINING SIDES
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$15M - $16.7M

NEW BUILDING

$13.4M - $15.3

NEW BUILDING/

KEEP EARL DUNN

$11.5M - $12.7M

+2nd GYM
$2.2M - $3.5M

+INDOOR TRACK
$300K - $500K

+THERAPY POOL
$2.3M - $2.8M

+4-LANE LAP POOL
$4.2 - $5.0M

INCLUDES
2ND GYM + TRACK

RE-ENVISION + ENCLOSE 
EXISTING POOL

$6M - $8M

+THERAPY POOL
$2.3M - $2.8M

+4-LANE LAP POOL
$4.2 - $5.0M

SCENARIO 1:

DRY SIDE WET SIDE

SCENARIO 2:

DRY SIDE WET SIDE

$13.4M - $15.3M

$6.65M - $8.1M

$12.5M - $15.8M

REPAIRS TO EXISTING POOL
$150K - $300K

“EVERYTHING” COST:

$20M - $23.4M

“EVERYTHING” COST:

$27.5M - $32.5M
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WHERE WE LANDED

EXISTING

PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

SOUTH OPTION

PUBLIC SPACES   ~1,200 SF

TOTAL (gross)          60,500 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
10,800 SF

ATHLETIC SPACES 
NEW GYM WITH TRACK,

FITNESS, GROUP EXERCISE, LOCKERS
18,500 SF

EARL DUNN
GYMNASIUM
(NO TRACK)

Existing – 12,351 SF
Addition – 1,400 SF
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INDOOR POOL
4,500 SF

ADMINISTRATIVE 3,900 SF

NEW BUILD (PHASE 1)
46,800 SF

ADDITION / RENOVATION
(PHASE 2)
13,700 SF



WHERE WE LANDED

EXISTING

PUBLIC SPACES   ~1400 SF

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY, DANCE
~10,400 SF

ATHLETIC SPACES (EARL DUNN) 
GYMNASIUM – 6,940 SF

FITNESS, RACQUETBALL ~2,112 SF

TOTAL (gross)  36,300 sf

ADMINISTRATIVE ~2,570 SF

LEASED SPACE  ~5,270 SF

NORTH OPTION

PUBLIC SPACES   ~900 SF

TOTAL (gross)          58,000 sf

PROGRAM SPACES 
MULTI-PURPOSE MEETING ROOMS

5,600 SF

ADMINISTRATIVE 2,700 SF

ATHLETIC SPACES 
NEW GYM WITH TRACK,

FITNESS, GROUP EXERCISE, LOCKERS
15,000 SF

EARL DUNN
GYMNASIUM

Existing – 12,351 SF
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INDOOR POOL
4,500 SF

NEW BUILD (PHASE 1)
12,000 SF

ADDITION / RENOVATION
(PHASE 2)
46,000 SF

PUBLIC SPACES   1,200 SF

PROGRAM SPACES 
MULTI-PURPOSE MEETING ROOMS

5,500 SF

ADMINISTRATIVE 1,900 SF



WHERE WE LANDED

NORTH OPTION

PUBLIC SPACES   ~900 SF

TOTAL (gross)          58,000 sf

PROGRAM SPACES 
MULTI-PURPOSE MEETING ROOMS

5,600 SF

ADMINISTRATIVE 2,700 SF

ATHLETIC SPACES 
NEW GYM WITH TRACK,

FITNESS, GROUP EXERCISE, LOCKERS
15,000 SF

EARL DUNN
GYMNASIUM

Existing – 12,351 SF

INDOOR POOL
4,500 SF

NEW BUILD
(PHASE 1)
12,000 SF

ADDITION / RENOVATION
(PHASE 2)
46,000 SF

PUBLIC SPACES   1,200 SF

PROGRAM SPACES 
MULTI-PURPOSE MEETING ROOMS

5,500 SF

ADMINISTRATIVE 1,900 SF

SOUTH OPTION

PUBLIC SPACES   ~1,200 SF

TOTAL (gross)          60,500 sf

PROGRAM SPACES 

MEETINGS, MULTI-PURPOSE, ACTIVITY
10,800 SF

ATHLETIC SPACES 
NEW GYM WITH TRACK,

FITNESS, GROUP EXERCISE, LOCKERS
18,500 SF

EARL DUNN
GYMNASIUM
(NO TRACK)

Existing – 12,351 SF
Addition – 1,400 SF

INDOOR POOL
4,500 SF

ADMINISTRATIVE 3,900 SF NEW BUILD (PHASE 1)
46,800 SF

ADDITION / RENOVATION
(PHASE 2)
13,700 SF
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TONIGHT’S AGENDA
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➢ Quick recap - History

➢ Review building program

➢ Evaluate two project concepts



SITE OPTIONS
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➢ North

➢ South



SOUTH OPTION
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NORTH OPTION
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~ 15 months

PHASE 1

~ 12 months

ESTIMATED CONSTRUCTION SCHEDULES
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North

South

~ 3 mo.

~ 3 mo.

Abatement & 
Demolition

~ 14 months

PHASE 2

~ 6 months

~29 Months

~24 Months

~6/2021

~6/2023~6/2021

~11/2023



GYMNASIUM AND INDOOR POOL ASSUMPTIONS

➢ Gymnasium and Indoor Pool 

will be utilized for both programming 
and open use

➢ In addition to Normal Operating Hours, 

schedules for Gymnasium and Indoor Pool 
will be posted and vary based on time of year.
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PROJECTED OPERATIONAL EXPENDITURES 

DEER PARK RECREATION CENTER 

BASELINE:  EXPENDITURES

SERVICE TITLE Expenditures

New/Expanded Services $286,186.65

Existing Programs/Services $1,234,400.86

Total $1,520,587.51

PLEASE NOTE:  A percentage of existing 2019-20 Proposed 
Budget Expenditures have been allocated to the operations of 
the existing Community Center.
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CAPITAL COST COMPARISON

Description North Option South Option

Land cost $0 $0

Hard costs - building $21,900,000 $23,200,000

Hard costs - site development – still evaluating $1,500,000 $2,300,000

FF&E (furniture, fixtures & equip.) $1,150,000 $1,180,000

Professional services $2,930,000 $2,980,000

Contingencies and misc. costs $820,000 $900,000

Escalation, based on 6% annual & 2021 start $6,400,000 $5,800,000

Total project cost $34,700,000 $36,360,000
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COST RECOVERY – AMENITY COMPARISONS

32

*

* Currently contemplating a new facility or major expansion.



COST RECOVERY – MEMBERSHIP COMPARISONS 

33



• One civic campus

• Consolidated operations

• Preserves fields

PROS & CONS
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➢ North Option

Pros

Cons

➢ South Option

• New rec building in first phase

• Faster project delivery

• Opportunity to add park parking

• More construction disruption

• Longer construction duration

• Loss of field

• Separated operations

• Separated gyms
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NEXT STEPS




